WGASC E-Committee Meeting

February 1%, 2010

PRESENT: Bilbruck, Carlson, Hahn, Kohagen, Kramer, Mack & Gibson
TIME: 12:02 pm END: 12:42 pm

WGASC:

71 Rotation for the judges’ panels for Saturday was emailed to Richard & Lee. It was done in alpha
rotation. A reminder email to all of the judges will be sent this afternoon.

[ Fantasia contacted the office to see if they could get into the San Bernadino Invitational. This
show is closed and we are past the three week mark, awards have been order, etc. We have
never let a guard in before after closing a show. Discussion of rule by E-Committee, we will
enforce the rule so it is fair for all 300 members of the circuit.

71 Richard will handle the closing discussion on Saturday. Lee will handle the opening remarks.

CJAn email to all directors involved in the debut show was emailed today.

] On Sunday the Chief Judge will contact Chris Casteel with information on the possible
promotions of units.

'] Sponsors, Scott met with all of the WGASC sponsors for the year, everything is going well.

1 Programs and Banners have gone to print.

] Starting Funds for the Invitations and Debut show will be taken care of this week.

1 Discussion of refund for the San Bernardino-San Gorgonio.

] Discussion of email (gym sizes) from Lee to Loraine and the Advisory Committee.

(] Discussion-Lee wanted to know if there is a way to get out of date information off the web site in
a timelier manner.

1 Lee reported that paperless judging went well in Chicago.

71 Judges report time will change this year from 1 hour prior to the show to 45 minutes prior to the
show.

[ A matter regarding the marking positions was discussed.

ACTION: E-Committee will pay Scott Bilbruck the balance of the Marketing Stipend since he
assumed all the responsibility of the position after the last marketing person resigned early 2009.
VOTE: Allin Favor.



