Winter Guard Association of Southern California

WGASC E-Committee Meeting

December 7™, 2009

PRESENT: Bilbruck, Carlson, Kohagen, Mack & Gibson
TIME: 12:00 pm END: 12:34 pm

WGASC

ACTION:
VOTE
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Judges training for new judges went very well.

13 people are interested, 11 of them made it to the training on December 13th.
Feedback was great, they thought it was well organized; the plan developed by George
and Scott was well received.

George set up a calendar for mentors and mentees. Three mentees will be evaluated each
week by George.

At the debut show they will all do tapes and George will do feedback on all of them.
Trainees will run tapes twice during the season.

At Championships they (trainees) will all run commentary for a final.

Compensation for George was suggested at $100 per trainee. The WGASC budget does
allow for this plus the other $25.00 for mentors tape evaluations.

Payment for George is capped at 15 trainees.
All in favor
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Directors will receive MP3 Player and badges at the 1% contest they attend this season.
All items will be available at the debut as well. This will save WGASC the mailing fees
which have increase due to the addition of the MP3 Player.

All media kits will be out later this week, Scott just finished up with Kristin on all
graphic work.

Scott has met with two sponsors that have re-signed with WGASC for the 2010 season.
Scott has a meeting with the others in the next few weeks.

Lorraine and Scott worked on making sure an Advisory Committee member is visible at
each contest this year.

Individual and Ensemble Competitions may not make it this year due to problems with
facilities. Many are not big enough to handle such an event. (Lack of extra gym or MPR,
etc.)

Lee asked about a Sunday or alternate Saturday Site. Scott said that was fine, but we
would need to develop an entry form and have members fax it in. Scott said he will also
look at some of the Sunday sites scheduled already. We would need to develop the plan
more.

George Olivero will do his webinar on January 17" at 5:00 pm. George will do more of a
power point presentation on his webinar, when it gets to the questions and answer session
Chris will login and ask the questions.



1 Are we going to have to charge at some point for the webinars? Scott said we do have a
line item for these events. We can afford 3 to 4 of these webinars per year and build the
fan base. Up to 500 can view the webinar, without an additional charge.

We will resume calls January 4™, 2010.



